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Article 1 National Chung Hsing University (hereinafter referred to as “the University”’) has formulated

these Regulations in accordance with the Ministry of Education Flexible Pay Program for the
Recruitment and Retention of Outstanding Talent in Higher Education and the National Science



and Technology Council Directives for Research Subsidies at Higher Education Institutions for
the purpose of recruiting domestic and international scholars with exceptional academic
achievements to the University, retain outstanding talent currently serving at the University,
and enhance the standards of teaching, research, and service on campus.
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Article 2 Applicable to:

N

ARBIIPEEREZFET AR (2 EHF-FF AR ~BEHILAR B
WERCET 2 F B I ik s "By LT RkE BEz2 50 F) 2 Hilts
The University’s quota-based full-time teaching and research personnel (including
full-time faculty members, research personnel, specialists, technical teachers, and
project personnel appointed by the College of Medicine under University-level

Teaching and Research Cooperation Agreements) and supernumerary
administrators/managers are eligible to apply.
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Those qualifying under the National Science and Technology Council Directives for

Research Subsidies at Higher Education Institutions shall meet the requirements set
by the National Science and Technology Council.

B BRES A FRESR:
Article 3 Eligibility standards for outstanding talent:

L.

~

WA FHE D R REESEP LB LRGP AT AR 2 -

Chair professors: Professors of the University or renowned domestic/international
scholars and experts who meet any of the following criteria are eligible:

() BOGEECELEASPY L 2R EE

(D Extraordinary chair professor: Recipient of a Nobel Prize or other global award
of similar significance.

(Z) $EA Y L L &k B R R R
(IT) ~ Distinguished chair professor: An academician at Academia Sinica or a
national academy of a developed country.
(2) ¥ &duc:
(IIT)  National Chung Hsing University chair professor:
[P I e O
Ministry of Education National Chair Professorship.
2. RE NG
Ministry of Education Academic Award.
3O EREAEE 2L MR R -
Other international awards of a similar significance to 1 and 2 above.
(z) AP
(IV)  Chair professor:
. SHRERFPEEZHNFLRE €9 AR o
Service as contract research personnel at the National Science and
Technology Council.

2. BEZARMFPE R HNLE 6B ﬁg.—}z o
Three-time recipient of the National Sc1ence and Technology Council
Outstanding Research Award.
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Recipient of a world-renowned academic award and having international

reputation and outstanding contributions to academic or professional fields.
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Distinguished professor: Quota-based full-time professors of the University who meet
any of the following criteria are eligible:

(=)
@
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(I1I)

PR L
Category I distinguished professor:

BERTFEE2 LWL gy e
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Two-time recipient of the National Science and Technology Council
Outstanding Research Award or an international award of similar significance
with extraordinary achievements in the most recent five-year period.

Frogorll

Category II distinguished professor:

1. %"Zél?i]?‘\zfﬂ%‘fl it B gy - gy EE O T AT
"I P\ F 'Z'L'i‘ i 7\ ﬁ-‘;fz]z °
Recipient of the National Science and Technology Council Outstanding

Research Award or an award of similar significance with extraordinary
achievements in the most recent ﬁve-year period

I~y

2. FERFPEEIHNLE EEP L B AT B EEMKRIITHRY A

—ﬁ&Ag—Bﬁﬁﬁ%ﬁﬁéii’féwﬁ%i%’fﬁi—ﬁ
PP EIERA -

Service as a National Science and Technology Council discipline convener,

meeting the qualifications for Category III distinguished professors, and
service as a distinguished professor three times since August 1, 2011, with
significant academic contributions and extraordinary achievements in the
most recent five-year period.

3. EERSF LEE LS P RRKHIIFR A~ F &N - P
AR REz 0 2 %ﬂ*fﬂ%i ForBITI AN B %IﬁLﬁ
Fellowship in an internationally renowned scholarly society, meeting the
qualifications for Category III distinguished professors, and service as a
distinguished professor three times since August 1, 2011, with significant
academic contributions and extraordinary achievements in the most recent
five-year period.

PrE-Fe Il e

Category III distinguished professor:

B R S Ak L UE RS
Z\IFL"E RERNFFEEIBENLAEEERBHMF LA LAET
KT *K}d‘néxg%kfmﬁﬁ-ﬁhﬁﬂ"ﬂ-i ;}i’;&é*J—é___ ;\'u'_!——‘F!’fo
Recipient of the Outstanding Teaching Award (Category I) of the
University in the most recent five-year period and extraordinary
achievements or recipient of principal investigator funding for a combined
total of at least three National Science and Technology Council’s annual
special research projects or Ministry of Education’s educational practice
research projects for higher education institutions in the most recent five-
year period.
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2. ENBGLEPERTPFILFLR FERRWFTPEFLL
FR RIS R REREFFIBEALT R %A*%éAﬁu

b2 EaTT AN GBI ARY o
Recipient of principal investigator funding for a combined total of at least
8 National Science and Technology Council’s annual special research
projects or Ministry of Education’s educational practice research projects
for higher education institutions in the most recent 10-year period and
extraordinary achievements in the most recent 5-year period.

30 BEBIR CHF L ERS ARG BT 2 AT E
P\ F 'Z& i T\ m'ﬁ °
Recipient of a renowned domestic/international academic award or

extraordinary contributions to academia worldwide and extraordinary
achievements in the most recent five-year period.

BIFHT A IR b T BRSSO B AT A 2 -

Distinguished associate professor: Quota-based full-time associate professors and

assistant professors of the University who meet any of the following criteria shall be

eligible:

(-) BERFLDEERNFFEEIIWFLAGRIFTHE 2 5TT E2) g &
MEBE -

(D Category I distinguished associate professor: Recipient of the National Science

and Technology Council Outstanding Research Award with extraordinary
achievements in the most recent five-year period.

(=) BEHRFIEERNFTHFFEI2HLA I L2 B RN AP R
BB X KB P L RAKIIT Y -

(I)  Category II distinguished associate professor: Recipient of the National
Science and Technology Council Ta-You Wu Memorial Award or the Academia

Sinica Early-Career Investigator Research Achievement Award and meeting
the qualifications for Category III distinguished associate professors.

(2) BPRHEFIL:
(II)  Category III distinguished associate professor:
LRSI E R ERERE L L] E RSP
PP RV E A B REKEFBAIFEIE A 2 0
o P EITT BN Z&»Iz\ﬁ'g"
Recipient of principal investigator funding on a combined total of at least
two National Science and Technology Council’s annual special research
projects or Ministry of Education’s educational practice research projects
for higher education institutions in the most recent three-year period and
extraordinary achievements in the most recent five-year period.
2. FREFPMF LEMELLPRENL G RNTRE 2 BTT E
P ARY
Recipient of a renowned domestic/international academic award or

extraordinary contributions to academia worldwide and extraordinary
achievements in the most recent five-year period.

RTEREF R D A RERZ EPp L B ERIFEFAY AR o

New Faculty Award: Full-time faculty members and research personnel who have been
working at the University for no longer than three years.

(<) - ETERET R -
D General New Faculty Award.
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Outstanding New Faculty Award: Applicants must hold the rank of assistant
professor and meet at least one of the basic requirements and at least one of the
special requirements set forth below:

1. AAEeE:

Basic requirements:
(D E A AR EEP F L B HGHFIN 25 E 58 1 4 f

Never having served as a quota-based full-time teaching or research
personnel at a domestic educational or research institution.

(2) *tARI RS T £ BT PR R R

Having only served in a foreign educational or research institution in
the five-year period preceding official employment at the University.
2. kg

Special requirements:

(D) §ERFFE2HLA §EEFFRA VRSN RS 24
%%Ff?%i?%i%&%°
Recipient of the National Science and Technology Council Young
Scholar Fellowship or service as the principal investigator on an
Excellent Young Scholar Research Project.

() “Eﬁzgwwigaﬁlﬁiﬁgf*ﬁ%i* - gl
ﬁl‘z g /EH gl IFﬁ—& o
Rec1plent of the National Science and Technology Council Ta-You

Wu Memorial Award or the Academia Sinica Early-Career
Investigator Research Achievement Award.

(3) BEFP ~ HF CHFEL LRRREND G BT

Recipient of a renowned domestic/international academic award or
extraordinary contributions to academia on an international scale.

AT R R -
Foreign New Faculty Award.

FH BRI ARGBIN S ERFAET AR LB A TR -

Faculty with outstanding industry—academia collaboration achievements: Quota-
based full-time teaching and research personnel who meet any of the following criteria:

(-)

)

ARGRKFI:wIBERP §ERTF T2 Bi-L | ¢ 20 B8 E
?‘f%ﬁ% AEFA P LETEERTRERAE S BRI a}ﬂb_‘g‘_.ﬁ,%
f*éﬁﬁ BHREFL B4R 22 REETKTARAEHAIP L ﬁ@
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Category 1 faculty with outstanding industry—academia collaboration
achievements: Those who have won the National Science and Technology
Council Excellence in Technology Transfer Award in the most recent 10-year
period and whose industry—academia collaboration scores reach the standard
for Category II faculty with outstanding industry—academia collaboration
achievements within their respective college for that year shall be given
priority for designation as Category I faculty with outstanding industry—
academia collaboration achievements. The remaining recipients shall be
selected based on the University-wide ranking of industry—academia
collaboration scores among full-time teaching and research personnel.
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(I)  Category II faculty with outstanding academia—industry collaboration
achievements: Determined based on the ranking of industry—academia
collaboration scores among full-time teaching and research personnel within
each college.

ﬁés%ﬁrggfﬂu'ﬂw*ﬁp4§@4auuw&& EREEVEE
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The term “industry—academia collaboration score,” as described in the items of this
subparagraph, refers to the teaching and research personnel’s management fee
performance in sponsored projects, the number of such projects undertaken, the total
amount of actual income from technology transfers, the number of technology
transfers or licenses resulting from research outcomes of projects of various
government agencies, the number of domestic patents that have been transferred or
licensed, the number of foreign patents, and the number of plant variety rights obtained.

FOERRRE R LTI G
Faculty with outstanding teaching performance: All of the following criteria shall be
met:

(-) HzFER2 Pl TR Y B FRFRGPEE KL BEF P
FRE g R

(D Offering of a sufficient number of course hours as stipulated in the National
Chung Hsing University Regulations for the Calculation of Faculty Teaching

Hours and Overtime Hourly Lecture Fees in the three most recent academic
years.

(=) TTIEPFTRAFPEFEIHENFLAEESEFAFAREE - &~ FiFF
iF g\ ‘*ﬂ;fi % _«ﬁ °
(I)  Undertaking a National Science and Technology project or publication of a

peer-reviewed monograph, academic work, or textbook in the most recent five-
year period.

(2) G=FERAKFFTRAE L2 S2- P o

(IIT)  Ranking in the top 50% in their college in terms of teaching contributions in
the three most recent academic years.

(z) =ZFERPFI PRSP FIGAL - ¥ FRRHFPEL S L ARE=
RESE-+ K

(IV) Teaching at least six bachelor’s courses in the three most recent academic years
and having actually taught each course for at least one-third of a semester.

RN AT S N N S TR S P N 2
FEF R TR FoAh AT o

The term “teaching contributions” described in Item 3 shall be calculated by
multiplying the number of students enrolled in each course taught by the faculty

member during the semester by the number of teaching hours. Faculty teaching data
shall be provided by the Curriculum Division of the Office of Academic Affairs.

TREER ) KL "ﬂl$*ﬂi§fi‘%r%§’§‘}* CRAE SR HE STRBER
g TxESE 2 THe BAkETH Er 2 ai=g o

The evaluation of faculty with outstanding teaching performance shall be based on the
following four standards: 1) teaching passion, philosophy, methodology, and
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improvement, 2) teaching materials and preparation, 3) teaching outcomes, and 4)
other outstanding achievements in teaching.

PRA: P B gcfT (R FRBITF P ¢ U FER 2GRS E W AR~
SBEAE T ERR IR FAE S ?%&—’ﬁ

Faculty with outstanding service performance: The evaluation of faculty with
outstanding service performance shall be based on candidates’ excellent performance

in or significant contributions to administrative, professional, counseling, promotional,
and university social responsibility (USR) tasks.

Sl EF R RAARRENE LR BFERTEREFERSB LT R
2 AL AP RER CFREBGER EL 2 AL
Supernumerary administrators/managers with outstanding performance: Excellent

experience or professional expertise in higher education institution administration and
management, or service as a president of a foreign university for at least three years.

ERRREL BRI ERGRERTR O F AL PR RKFHE 2V g
TrC g R o
The award regulations for each award category shall be submitted to the University

Council for review. The application forms shall be prepared by the respective
competent unit and passed by the Administrative Meeting.

Beig HAREA A2 FERA

Article 4 Principles for reviewing outstanding talent:

L.

N

F LB
Review mechanism:
(-) A ARALENFELAES S -

(D Chair professors shall be reviewed by the Chair Professor Selection and
Review Committee of the University.

(5) #EFHEd ARBARRT RN R ENFRLA 638 -

(IT)  Distinguished professors shall be reviewed by the Distinguished Professor and
Distinguished Associate Professor Selection and Review Committee of the
University.

(2) BPrifrd AREERRTERERIFESFRLIAETE -

(ITII)  Distinguished associate professors shall be reviewed by the Distinguished

Professor and Distinguished Associate Professor Selection and Review
Committee of the University.

(2) FegpFREd MR EFLEEFE -
(IV)  New Faculty Awards shall be reviewed by the Faculty Evaluation Committee
of the University.

() AFRBREFD ARIAFGRRFFFLAEF S -
(V)  Faculty with outstanding industry—academia collaboration achievements shall

be reviewed by the Evaluation Committee for Faculty with Outstanding
Industry—Academia Collaboration Achievements of the University.

() HEFRRFI IARKFRERFTLIAE6F4 -

(VI) Faculty with outstanding teaching performance shall be reviewed by the
Faculty Teaching Award Review Committee of the University.

(=) MRBEFRKFD ARKFRBZESZLIAETS -
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(VII) Faculty with outstanding service performance shall be reviewed by the Faculty
Service Award Review Committee of the University.

(~) Sl y pRAA ARBN D MUy A A ENFRL
%4 -
(VIII) Supernumerary administrators/managers with outstanding performance shall

be reviewed by the Selection and Review Committee for the Recruitment of
Administrative and Management Talent of the University.

L AEARETFRE I L F ALY T2

The standards of evaluation adopted by each review committee shall be formulated
separately in their respective review regulations.

LFAARETFIRBERMAZTA2LEUEN SEFRAEAL LB TRFE
BgRE ARMEEY CAET2ARDEI FELA AT -

In consideration of the urgency of recruiting and retaining talent, each review
committee is authorized to call interim review meetings and grant flexible salary
payments upon approval through administrative procedures. The pay amounts and
award periods shall be determined by the review committee.

%7 S EREPE T Ry

Article 5 Performance requirements for and evaluation of outstanding talent:

IIL.

It

II1.

~
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The performance of outstanding talent shall encompass teaching, research, and service

and shall meet or exceed the eligibility standards specified in Article 3 of these
Regulations. Their performance shall be periodically evaluated by the University.

EREARBAAA LBERYRF ERIT A HLIFELAE 0 L] § TR
ERRBEA A AR Fono TR PLET B EREEET o
During the award period, outstanding talent shall submit annual written reports to the

competent review committee, whose members shall evaluate the talent’s results and
performance and grant flexible pay at varying levels based on the evaluation results.

(-) FirH»we 3 ﬁ4§mﬂmm‘@a\?&§~é%$%ﬁ%ﬁ¥~
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(D Research performance includes: enhancement in the quality and quantity of
academic journal publications, significant contributions to industry—academia
collaboration, and receipt of major awards.

(Z) HEH»%e 3 BRI ARKE -KFARIFIEFY S E o
(IT) ~ Teaching performance includes: active participation in teaching at the

University, outstanding teaching performance, and outstanding student
learning outcomes.

(2) FPRIx»we 7 fFEFE AR BE R R ERDB TR FE
IR, o

(III) ~ Service performance includes: active participation in administrative,
professional, counseling, or promotional tasks with outstanding achievements.

S|P E A I AR ERG R ITHRLEFT AL EF L AT

BEaA g BRI HT

p
Supernumerary administrators/managers shall submit annual performance self-
evaluation reports to the competent review committee, which may terminate the
appointment of those whose performance is unsatisfactory.
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IV. The written reports, self-evaluation reports, lists of individuals who have passed the
evaluation, and the results of previous evaluations shall be publicly announced online.
52 i T T U TREE 18- Sy FUE

Article 6

5]
Type

Principles for granting flexible pay supplements to outstanding talent:

~ B FhAEREL

Schedule of salary supplement standards

Bl (~)

Pay supplement/month (NTS$)

EREEE

Chair professor

gl
Extraordinary chair professor

600,000 - 1,000,000

PR

Distinguished chair professor

100,000 - 300,000

R ;1
National Chung Hsing University
chair professor

70,000 - 90,000

SRR

Chair professor

60,000

FoyE

Distinguished professor

B |
Category I distinguished professor

50,000

P rll
Category Il distinguished professor

40,000

Pl
Category III distinguished professor

25,000

(32t
Distinguished associate
professor

B che |
Category I distinguished associate
professor

40,000

[ gl
Category II distinguished associate
professor

25,000

B E 11T
Category III distinguished associate
professor

15,000

FrieF T B
New Faculty Award

- ARATIEFOEE R
General New Faculty Award

15,000

[l %?@?ﬁt?*ﬁﬁ/ﬁ*
Outstanding New Faculty Award

30,000

TR R R
Foreign New Faculty Award

30,000 - 50,000

RS e

Faculty with outstanding
industry—academia
collaboration achievements

EEET Y

Category I faculty with outstanding
industry—academia collaboration
achievements

20,000

A5 5 RI

Category II faculty with outstanding
industry—academia collaboration
achievements

10,000

e
Faculty with outstanding
teaching performance

RN
Category I faculty with outstanding
teaching performance

25,000




¥ 8 Rl
Category II faculty with outstanding
teaching performance

15,000

PRI 45 T E
Faculty with outstanding
service performance

PRARFF IR 1
Category I faculty with outstanding
service performance

20,000

PRAR 4% IRIL
Category II faculty with outstanding
service performance

10,000

¥ -0
Article 7

III.

V.

IV.

FF AR R R LI G PSR AT 2 P 6

S| h S FEEAA
Supernumerary administrators/managers

~

SEEEF T A BARS p RIRGR A B2 o
Flexible pay supplements may be adjusted based on the funds available.
WILFT A FE R

20,000 - 100,000

Flexible pay recipients may only qualify under one award category.
ARFEZFTRE BRI A AR 2 Re 2 RREHETPREERE

The pay for chair professors shall be determined in accordance with international
compensation standards applicable to global talents of comparable rank and within the
same field.

Ratios between minimum and maximum pay supplements, award periods, and award quotas:
B SR MA R R LR b

L.

IIL.

~

Ratios between minimum and maximum pay supplements:

() FHEEFE:HH1:16.67 -

D Chair professor: approximately 1:16.67.

(Z) BBFEHE 12

(IT)  Distinguished professor: 1:2.

(2)  REIEFL Y 1:2.67

(IIT)  Distinguished associate professor: approximately 1:2.67.
() RHEHEER 65 12

(IV) New Faculty Award: 1:2.

(I) ABEFBRE L 120

V)

() HEFRRF 55 1:1.67-

(VD)

() PRAFFRREF VGG 120

(VII) Faculty with outstanding service performance: 1:2.
(M) SAIPEFEREAAVEG 1S

(VIII) Supernumerary administrators/managers: is 1:5.
P AR

Award periods:

(=)

A B E

Faculty with outstanding industry—academia collaboration achievements: 1:2.

Faculty with outstanding teaching performance: approximately 1:1.67.
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Chair professor: up to three years.

Forge 2 & o

Distinguished professor: two years.

I = E o

Distinguished associate professor: two years.

ST FCET R AT Az E

New Faculty Award: three years, starting from the initial appointment date.
AEFRKF - £ o

Faculty with outstanding industry—academia collaboration achievements: one
year.

FOR R E
Faculty with outstanding teaching performance: two years.
PRAFH BJCFF 2 - o

Faculty with outstanding service performance: one year.
SFl S FEEA A AR ﬁ:‘iﬁ - E

Supernumerary administrators/managers with outstanding performance: one
year.

—r)\r- 2 ‘f""‘ﬁﬁifjﬁ, 4.5! /}EI_I}I:P(/EF% L2 '!'I\T'q_Fr /))—i‘lrﬂﬁﬁ-ﬂé;'f Kxiﬂ‘i’:éxﬁ‘f’—“\/_—\v °
The award periods set forth in the items of this subparagraph may be adjusted based on the
funds available; if funding becomes insufficient, the payments may be terminated at any time.
P b

III.

~

Award quotas:

()
)
(=)

(D

(=)

Ji

(I1I)

()
(V)

()

V)

RSP CARPETRA KD T o

Chair professor: Determined according to the number of qualified candidates.

PR BRI LR BRIl £3 7 200 Bl A1 4 4

B EHPRZ 23% -

Distinguished professor: No predetermined quota for Category I and Category

IT distinguished professors. The number of Category III distinguished
professors may not exceed 23% of all full-time professors at the University.

BrrpcpE B PrycE 12 RREREILEEE A X RERREFILLIL J 4
AER IR KPR BB R 15% -

Distinguished associate professor: No predetermined quota for Category I and
Category II distinguished associate professors. The number of Category III

distinguished associate professors may not exceed 15% of all full-time
associate and assistant professors at the University.

ATIEFCET PR AR B FRA A Lo

New Faculty Award: Determined according to the number of qualified

candidates.

ARG RKE ARY fﬁ-?’fﬁ'ﬂ LR S E AREBEERAARZ 2% A
=%kwnrﬁi Ffed R A f L 6%

Faculty with outstanding industry—academia collaboration achievements: The

number of Category 1 faculty with outstanding industry—academia

collaboration achievements may not exceed 2% of all full-time teaching and
research personnel at the University, and the number of Category II faculty
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Article 8

¥4 0%

Article 9

£5 s
¥ L ix

Article 10

with outstanding industry—academia collaboration achievements may not
exceed 6% of all full-time teaching and research personnel at the University.

() REFRRF - REFFEIER L Y10 & REFRIER -6
20 %

(VI) Faculty with outstanding teaching performance: Up to 10 recipients in
Category I and up to 20 recipients in Category II.
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(VII) Faculty with outstanding service performance: Up to 3 recipients in Category
I and up to 10 winners in Category II.
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(VIII) Supernumerary administrators/managers with outstanding performance:
Determined according to the number of qualified candidates.
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At least 20% of flexible pay recipients of each type shall be faculty members at or

below the rank of associate professor.
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V. The award quotas for flexible pay or incentive subsidies may be adjusted annually in
accordance with the relevant regulations of the Ministry of Education and the National
Science and Technology Council concerning the subsidy measures for outstanding
talents at higher education institutions, as well as based on the University’s financial

condition. The actual number of recipients shall be determined by each review
committee based on the available funds.
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The University shall provide special outstanding talents with teaching, research, and
administrative support, as well as priority access to faculty housing.
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Flexible pay supplements issued under these Regulations shall be suspended if a recipient
resigns, takes unpaid leave, fails a faculty evaluation, and commits a serious violation of
academic ethics or the relevant regulations of the University during the payment period.
Furthermore, if a recipient obtains flexible pay based on works violating academic ethics, the
flexible pay already received during the appointment period shall be recovered.

AAEEET S 0 & AR AR RO ML JOIE R BRI L H 7

L_II'L £J o

Recipients of flexible pay supplements shall comply with the University’s regulations on basic
teaching hours. However, professors and associate professors on sabbatical leave are not subject
to this requirement.
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Sources of funds:
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L. The Ministry of Education’s Higher Education SPROUT Project and related funding.
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IV.

Special funding subsidized by the National Science and Technology Council through
the Executive Yuan’s National Science and Technology Development Fund.
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Self-raised income from the University Endowment Fund, including donations,
industry—academia collaboration revenues, government research subsidies, and
management fees from commissioned projects.
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Funds required for personnel appointed by the Faculty of Medicine under University-

level Teaching and Research Cooperation Agreements may be covered by the teaching
hospital to which the personnel belong.
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All expenditures shall comply with the regulations governing the respective funding sources.
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The same category of flexible pay may be covered jointly by multiple funding sources.
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Article 11~ Matters not addressed herein shall be governed by other applicable regulations of the University,
the National Science and Technology Council, and the Ministry of Education.
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Article 12 These Regulations and any amendments made hereto shall be implemented upon passage by

the University Council and filing to the Ministry of Education for reference.



